UBND TiNH SON LA CONG HOA XA HOQI CHU NGHIA VIET NAM

TRUONG CAO PANG SON LA Poc l1ap - Tu do - Hanh phiic
S6:262 /BC-CPSL Son La, ngay 24 thang 6 nam 2026
BAO CAO

Két qua trién khai thwe hién cac giai phap nang cao hiéu lwc, hiéu qua cong tac
quan ly va nang cao niang suat lao dong nam hoc 2025 - 2026

Can ctr K& hoach sé 161/KH-CDSL ngay 18/6/2025 cua Truong Cao dang Son
La vé ké hoach nam hoc 2025 - 2026; Muc tiéu chét luong nha trudong nam hoc 2025
- 2026: “100% cac don vi co giai phap ndang cao hiéu lyc, hiéu qua cong tac quan Iy
va ndng cao ndng sudt lao dong”;

Cian cir Bao cao s 137/CDSL-TCHSSV ngay 30/7/2025 cia phong TCCB -
CTHSSV vé viéc tong hop két qua ding ky cac giai phap nang cao hiéu lyuc, hiéu
qua cong tac quan 1y va nang cao nang suat lao dong nam hoc 2025 - 2026 clia cac
don vi truc thudc;

Thue hién Cong van s 421/CDSL-TCHSSV ngay 22/5/2026 caa Trudng Cao
dang Son La vé viéc bdo cao két qua trién khai thuc hién cac giai phap ning cao
hiéu luc, hiéu qua cong tac quan 1y va ning cao ning suat lao déng nim hoc 2025 -
2026.

Truong Cao dang Son La bao cdo tong hop viéc thuc hién céc giai phap ning
cao hiéu luc, hiéu qua cong tac quan 1y va ning cao ning suat lao dong cua cac don

vi tryc thudc nha truong ndm hoc 2025 - 2026, cu thé nhu sau:

A. SO LUQNG CAC GIAI PHAP PANG KY NAM HOQC 2025 - 2026:

1. S6 don vi dang ky cac giai phap: 14/14 don vi.

2. S6 don vi chua ding ky céac giai phap: 0 don vi.

3. Téng s giai phap dang ki: 17 Giai phap.

4. S6 don vi dang ki 2 giai phép tré 1én: Phong KT & PBCL (2); Khoa VH - DL&NT
(2); Khoa Luat - Noi vu (2)

B. KET QUA TRIEN KHAI THUC HIEN: (C6 bdng tong hop két qua kém
theo)
C.NHUNG UU, NHUQC PIEM TRONGTHUC HIEN:

* Uu diém:
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- Vi¢c dang ki cac giai phap giai phép nang cao hiéu luc, hiéu qua cong tac quan
Iy va nang cao nang suét lao dong nam hoc 2025 — 2026 dugc cac don vi trong toan
truong nhiét tinh hudng ing tham gia (Voi 17 Giai phap/14 don vi dang ky tham
gia; Trong d6 cé 1 s6 don vi ding ky 2 giai phdp: Khoa Ludt - Néi vu; Phong KT &
DBCL,; Khoa Van hod Du lich va Nghé thudt)

- Tang cuong trach nhiém cua cac don vi, ca nhan trong thuc hi¢n nhi¢m vu.

- Rut ngan thoi gian xir 1y cong viée, nang cao chat luong thuc hién cac cong
viéc dugce giao.

- Tao diéu kién xay dung moi truong lam viée hién dai, phu hop véi xu huong
gido duc nghé nghiép.

- Nang cao hiéu qua khai thac co sé vat cht, trang thiét bi day hoc.

- Khuyén khich giang vién, vién chirc, nguoi lao dong d6i méi phuong phap
lam viéc va nang cao trinh do chuyén mon.

- Phat huy nang luc, tinh chu dong va sang tao cta vién chirc, ngudi lao dong.

Nhuwoe diém:

- Con c6 tam 1y ngai thay d6i cia mot bo phan vién chire, ngudi lao dong.

- Mot s vién chirc, ngudi lao dong cé thé chua thich tmg kip véi cac phuong
thirc quan 1y va lam viéc moi.

- Kinh phi cho chuyén dbi sb, nang cép ha ting hd tro cho viéc trién khai thuc
hién con han ché.

- Mot sd thiét bi cong nghé thong tin can dugc bd sung hoic nang cap.

D. PANH GIA CHUNG: Viéc trién khai cic giai phap nang cao hiéu lyc, hiéu
qua cong tac quan 1y va nang cao ning sudt lao dong nim hoc 2025-2026 tai
Truong Cao dang Son La 1a can thiét, phu hop voi yéu cau doi méi quan trj gido duc
nghé nghiép va chuyén doi sé hién nay. Mic du con mot sé khé khin vé ngudn lyc,
nang lyc cong nghé va thay doi thoi quen lam viéc, nhung néu duogc thuc hién dong
bd, ¢6 10 trinh va co ché hd tro phu hop, cac giai phap ndy s& gop phan nang cao
chat luong dao tao, hiéu qua quan 1y va ning luc phat trién bén viing tai nha trudng.

E. PE XUAT, KIEN NGHI:

1. Khoa Boi dudng: Dé nghi b6 sung thém thung dung rac tai cac vi tri cd dinh
trudc va sau nha B3, trén hanh lang cac tang nha B3 va trong nha vé sinh cua céc

tang dé dam bao my quan va gilt dugc vé sinh chung.
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2. Trung tim Théng tin - Thw vién: Trung tdm kinh dé nghi Nha truong, cac
phong chirc ndng tiép tuc quan tam, hd tro va tao diéu kién dé don vi duy tri, phat
huy hiéu qua cac giai phap da trién khai; dong thoi c6 dinh hudéng, huéng dan trong
viée tiép tuc db6i moi cong tac quan ly, tmg dung coéng nghé sé va nang cao chét

lugng hoat dong chuyén mon trong thoi gian toi./.

Noi nhén: HIEU TRUONG
- Ban Giam hiéu (Bdo cao); A
- Cac don vi truc thudc (Thuc hién);
- Luu: VT, P.TC-HSSV.

Nguyén Pirc Long
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ANG TONG HQP KET QUA TRIEN KHAI THU'C HIEN CAC GIAI PHAP
S theo Bdo cdo sé 262/BC-CPSL ngdy 24 thdang 6 nam 2026 cia Truong Cao dang Son La)

Néi dung/vin
dé trwée khi ap
dung

Nguyén nhan,
diém nghén

Giai phap
trién khai

Khau/quy
trinh dwgc
tac dong

Thoi
gian ap
dung

Thay dbi sau
khi ap dung

Chi sb/tiéu
chi do hi¢u

qua

Két qua
dat dwoc (Minh
chirng kém theo

néu co)

Hi¢u qua
mang lai

1. Khoa Kinh té - K§ thuit, GP: “Ung

dung céng cu so trong qudn Iy, danh gid

va phdn hoi két qua hoc tap nganh Ké todn doanh nghiép”.

Viéc ly,
danh gia va phan

quan

hoi két qua hoc
tap chi yéu thuc
hién thu cong; mét
thoi
tong hop diém va

nhiéu gian
phan hdi cho hoc
sinh; Hoc sinh
chua c6 kénh tiép
can két qua hoc
tdp va gui phan
hdi nhanh chéng,
thuan tién

Chua hé
thong cong cu

cod

s6 hd trg dong
bo
ly, danh gia va

trong quan

phan hoi két qua
hoc tap.

- Dt liéu danh
gid dugc tong
hop thi cong,
gy ré
trong cung cap

cham tré

thong tin cho
ngudi hoc.

- Thiéu kénh
tuong tac truc
tuyén dé tiép
nhan va xu ly
phan héi cua
sinh vién.

Khao sat thyc trang,
lga chon cong cu sO
hop
Forms, Excel tu dong,
LMS noi bd) dé quan
ly va danh gia két qua

phu (Google

hoc tap nganh Ké toan
doanh nghiép

Quy  trinh
quan ly
diém, déanh

gia va phan
hdi két qua
hoc tap

Thang
10-
12/2025

- Sinh vién chu
dong tra ciru két
qua hoc tap va
hoi

thong qua cong

gii  phan
cu s6.

- Cong tac tiép
nhan va xu ly
phan hdi duoc
thuc hién nhanh
chong, thuan tién
hon.

- Ty 1€
HSSV  su
dung cong

cu so dé xem
ket qué hoc
tap

- Ty 1€ sinh
vién sur dung
cong cu sb
dé tra cuu
két qua hoc
tap (%).

- Ty 1€ phan
hoi cia sinh
viéen  duoc
tiép nhan va
xu ly qua hé

thong s0
(%).
- Ty 1¢ giam

thoi gian xu
Iy phan hoi
s0 voi trudc
khi &p dung

- Trén 90% HSSV
sir dung cong cu s6
dé xem két qua hoc
tap

- Thoi gian tiép
nhan va xu ly phan
héi gidm khoang
40% so véi trudce
khi ap dung;

-Quy trinh quan ly
diém, danh gia va
phan hoéi két qua
hoc tap duoc chuan
hoéa, dam bao ro
trach nhiém, rd tién
do.

- Sinh vién c6 thé
chu dong tra cuu
két qua hoc tap va
giri phan hoi nhanh

- Nang cao chat
luong  phuc vu
nguoi hoc.

- Tang muc 4o
hai long va tinh
chu dong cua
sinh vién trong
hoc tap.

- Nang cao hiéu
luc va hiéu qua
quan ly hoc tap,
giam dang ké
thoi gian xu ly
cong viéc hanh
chinh; ting ning
suét lao dong

- Thic ddy qua
trinh chuyén ddi
sO trong hoat

dong quan ly va
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Két qua

Noi dung/van| ., e Khau/quy Thoi z. Chi so/tiéu ) N a
; , . A< Giai phap . L, Thay doi sau i o dat dwoc (Minh Hiéu qua
dé trwoe khi ap= 2 . trinh dwgc | gian ap L chi do hi¢u B . ]
trién khai o khi ap dung ) chirng kém theo mang lai
dung tac dong dung qua .
néu co)
(%). chong qua hé thong | gidng day cua

sO.

- Tinh than trach
nhiém, su phéi hop
cia giang vién
trong vi€c cdp nhat
va xt ly thong tin
duoc nang cao.

BS

- Trén 90% sinh
vién st dung cong
cu so dé tra ciru két
qua hoc tap.

- 100% phan hoi
cua sinh vién duoc
tiép nhan va xu ly
thong qua hé thong
s0.

- Thoi gian ti€p
nhén va xt 1y phan
hdéi giam khoang
40% so véi trude
khi 4p dung.

Khoa.

-Tao méi trudong
hoc tap hién dai,
giap sinh vién
chu dong hon va
nang cao muc do
hai long d6i véi
cong tac dao tao.
BS

- Nang cao hiéu
luc, hiéu qua
cong tac quan ly
va danh gia két
qua hoc tap.

- Giam  khéi
lugng cong viéc
hanh chinh cho
giang vién.

- Tang tinh minh
bach, kip thoi
trong cung cap
thong tin  cho
nguoi hoc.

- Nang cao mirc
do hai long va




Két qua

e Khau/quy Thoi z. Chi so/tiéu ) N a
Giai phap . ., Thay doi sau i o dat dwoc (Minh Hi¢u qua
2 . trinh dwgc | gian ap L chi do hi¢u B . ]
trién khai o khi ap dung ) chirng kém theo mang lai
tac dong dung qua .
néu co)
tinh chia dong

cua sinh vién.

- Gop phan thac
day chuyén ddi
s6 trong hoat
dong dao tao cua
Khoa.

2. Khoa Boi duong, GP: “Gido duc y thirc giit gin vé sinh chung tai giing dwong nha B3 cho LHV, LHS Lao, khoa Boi dwong, truwong CDSL”

-Rac thai chua
dugc thu gom
dang noi quy dinh

-Cay c6 moc um
tum sau nha B3

- Cac nha vé sinh
chua sach sé, LHS
sir dung thiét bj vé
sinh chua dung
cach

-Con mang d6 an
thirc uéng vao 16p
hoc

- Do rao can
ngbén ngli: cac
ndéi quy  bing
tiéng Viét LHV,
LHS khi moéi
sang chua hiéu
hét y nghia.

-Do tam 1y 1 lai:
Nhiéu  LHV,
LHS cho ring
viéc don dep la
trach nhiém cua
nhan vién lao

cong nha
truong, khong
phdi la cua
nguoi hoc

- Thiéu su ki€ém

tra, giam sat

-Xay dung cac ndi quy

béng 2 thor tiéng
(Tieng Viét, Tieng
Lao).

-Hop ban chi dao, ban
ty quan LHS Lao dé
thong nhét phuong 4n
va phén cong nhiém vy
cho tirng 16p.

-Tang cuong kiém tra

- Hop ldp
nhic nho
LHV, LHS
gitt vé sinh
chung
-Tuyén
truyén
dong

nhan  thirc
chung, gitp
LHV, LHS
hiéu va nhén
thic 10 y
thirc giti gin
v€ sinh.

- Cung cap
kién thirc vé
cach  phan
loai rac, vi
tri virt rac va
cach str dung

tac
vao

- Tu
thang
9/2025
dén
thang 6
nam
2026

-Giang duong
sach, dep

-Khong gian
thong thoang,

chdm dat hién
trang mang do6 an

vat vao trong
phong hoc
-Nha vé sinh

chung van minh,
kho rao, sach sé
-Ban can su lop
va cac hoc vién
phdi hop nhip
nhang trong cac
bubi truc nhat 16p
va ngay tho ba
tinh nguyén
-Giam tai cho lao
cong: Ap luc don
dep v¢ sinh ning

- Ty 1€ tham
gia  phong
trao  giang
duong xanh-
sach-dep.

-Ty 1€ phong
hoc sach.

- Ty 1€ rac
thai vut bua
bai ngoai
thung rac tai
hanh lang va
giang duong
B3 gidm 1o
rét

-Ti 16 LHV,
LHS tg dong
gom rac bod
vao  thung

-100% LHV, LHS
Lao tham gia vao
cic budi tong vé
sinh chiéu thir ba
hing tudn (anh
chup luu tai Khoa).

- bat 100 % Ty 1¢
phong hoc sach
trong cac dot kiém
tra. (anh chup luu
tai Khoa).

- Giam 100 %
luong rac thai vut
btra bai. (anh chup
lwu tai Khoa).

- 100 % LHV,

-Nang cao nhan

thtc va  hinh
thanh thoi quen
tdt cho LHV,
LHS la vt rac
ding noi quy
dinh. Nguoi hoc
cling c6 trach
nhiém gitr gin v¢
sinh giang

duong, coi giang
duong nhu ngoi
nha thi hai cua
minh.

-Cai  thién moi
truong hoc tap,
modi truong sach
s& gitip tinh than
thoai mai, tiép
thu bai t6t hon.
-Tao su ga‘in Kkét




" ‘. . K ien Két qua
e Khau/quy Thoi 2. Chi so/tieu ) n .
Giai phap . ., Thay doi sau , n dat dwgec (Minh Hi¢u qua
2 . trinh dwgc | gian ap L chi do hi¢u B . ]
trién khai o khi ap dung ) chirng kém theo mang lai
tac dong dung qua .
néu co)
thudng  xuyén | giam sat va nhic nhé. | nha vé sinh né tai nha B3 |sau khi tan | LHS tu dong gom | vé vin hoa va
sau m3i ca hoc van  minh, dugc giam bot hoc ma | rdic bo vao thung | thit chat tinh
' lich su -Ting cudng tinh | khong  can | sau khi tan hoc ma | | L xria
z , . , 2 R A doan két Viét-
- Nhiac nh¢ thin doan két, | GV nhac | khong can GV | _ :
nhitng hanh 2 . . nhd nhac nhé Lao, khi tham gia
. A gan bo, thi dua A
vi mang do o ) ) hoat dong chung,
an ¢6 mui givd  cac 16p cac em dugc giao
vao 16p LHV, LHS Lao o A
luu véi cac thay
c6 Viét Nam va
sau khi cac em vé
nudc mang theo
an tuogng tot dep
vé nép sdng vin
minh tai Son La.
3. Khoa Noi vu GP1: “Xdy dung ké hoach cong tic theo thing”.
Viée trien  khai
cong vi€c trong A Tu thang R o - Ty 18 - Nang cao hiéu
. Chua xay dung o Cong viéc duoc ; n N . D
khoa c¢On mang | , i A . Quy trinh 1ap | 8/2025 " Lo nhiem  vu | - Trén 95% nhiém | lyc quan ly;

] .. ké hoach cong | Xady dung ké hoach | p trién khai dong i “|vu hoan thanh o .
tinh thoi vy, chua | | ) z R . , ke hoach | dén . hoan thanh | .° o - Tiét kiém thoi
o ., | tdc thang thong | cong tac theo thang; R N ] bg, c6 thoi han cu dtng tién do ) . N
co ké hoach cu thé hit cong viéc thang thé ding han gian chi dao, diéu

nhat; &; ‘ .
theo thang 5/2026 hanh
Khoa Noi vu GP2: “Xdy dung ngin hang hoc liéu sé ding chung”
Tai li¢u, gido trinh | Chua c6 h¢ | Xay dung ngan hang | Cong tac | Tu thang | Hoc liéu dugc luu | - Ty 1€ hoc | - 100% hoc li€u | - Tang hiéu qua
cua khoa con luu théng hoc liéu | hoc lidu sd dung | quan 1y hoc | 9/2025 trir tap trung; litu chudn | dugc chudn hoa | khai thac hoc




" ‘. s Rien Két qua
e Khau/quy Thoi 2. Chi so/tieu ) n .
Giai phap . ., Thay doi sau , n dat dwgec (Minh Hi¢u qua
2 . trinh dwgc | gian ap L chi do hi¢u B . ]
trién khai o khi ap dung ) chirng kém theo mang lai
tac dong dung qua .
néu co)
trt phan tan tai ca sb dung chung; chung; liéu, chia sé | dén hoa dinh dang | ligu;
nhan; kho chia sé tai liéu giang | thang -S6  luwong | PDF/DOCX - H tro chuyén
va khai thac phuc day 5/2026 hoc lidu | - M&i mon hoc c6 | doi sd trong quan
vu giang day dung chung | tbi thiéu 03 hoc | ly va giang day;

liéu dung chung

4. Khoa GDMN — GDPT: “Gidi phdp ning cao hiéu qud céng tic giing day va on thi tot nghiép THPT cho hé GDTX tai Trwong Cao ding Son La”

Két qua hoc sinh
16p 12 hé GDTX
cidp THPT dd tbt
nghiép THPT
chua dat chi ti€u
dugc giao nam
hoc  2024-2025
(204/212 dat
96,2%)

- Hoc sinh co6
trinh d0 nhan
thirc chua cao.

- Nhiéu hoc sinh

thiéu sy quan ly
cua gia dinh

trong viéc hoc.

- Tang cuong quan ly
ngudi hoc.

- GVCN phéi hop véi
GV 06n thi va gia dinh
dé quan 1y hoc sinh
hoc va o6n thi tét

nghiép.
- DP6i moéi phuong
phap day hoc.

- Pay manh tng dung
CNTT trong giang
day.

- Du gio, rat kinh
nghiém, danh gia xép
loai giao vién.

- Xay dung b0 tai liéu
on thi sat véi cdu tric
dé thi tot nghiép cua
B9 GD&DT

- T6 chitc 6n thi tét
nghi€p theo KH cua
Trung tam GDTX tinh
(Cac budi sing trong

- Quan Iy
ngudi hoc.

- Qué trinh
day cua gido
vién.

- Quéa trinh
hoc, 6n thi
t5t  nghiép
cua hoc sinh.

Tu thang
15/9/202
5  dén
08/6/202
6

- Nang cao y thuc
hoc tap cua hoc
sinh. )
- Nang cao chat
luong day va hoc
cua GV va HS. )
- Tang ti 1€ tot
nghi¢p trong cac
dot thi thur (5 dot
trong do 03 dot
dé chung cua So
GD&DPT va 02
dot dé cua
TTGDTX tinh)

- Ti lé:~ hqc
sinh do tot
nghiép

- Thi thir tt nghiép
+) Dot thi thir lin
1: 132214, Ty 1&
dd: 61,2%

+) Dot thi thir lin
2: 197/214, Ty 1&
dd 92,1% (dé So
GD&PT)

+) Dot thi thir lin
3: 209/214, Ty 1&
dd 97,6% (dé Sv
GD&DPT)

+) Dot thi thir lin
4: 203/208, Ty 1é
dd 97,6%

+) Dot thi thir lin
5: 202/207, Ty 1é

Ti 18 hoc sinh dd
tbt nghi€p du
kién tang dan qua
05 lan t6 chtc thi
thir t6t nghiép
THPT.




Giai phap
trién khai

Khau/quy
trinh dugc
tac dong

Thoi
gian ap
dung

Thay dbi sau
khi ap dung

Chi sb/tiéu
chi do hiéu

qua

Két qua
dat dwoc (Minh
chirng kém theo

néu co)

Hi¢u qua
mang lai

tuén) )
- To chitc 6n thi tot
nghiép mién phi cho
hoc sinh 16p 12 dén
khi thi tot nghiép(Céc
budi chiéu trong tuan)

dd 97,6% (dé So
GD&DPT)

5. Khoa Viin hoa Du lich va Nghé thuat, GP1: “Ning cao chit lwong cong tic Nghién ciru khoa hoc, laim do

dung day hoc tw lam va tham gia thi

gidng vién gioi”

-Ty 1€ giang vién
tham gia NCKH
con thap, so lugng
dé tai duwoc trién
khai va nghiém
thu con thap. Hiéu
qua ap dung cua
cac dé tai & muc
thap

- Ty 1€ GV tham
gia Hoi giang, lam
dd dung day hoc
ty lam thip; Két

qué chua cao

Chua c6 cong
cu quan ly vé
viéc tham gia
NCKH,  Hei
giang, lam do
dung day hoc tu
lam; Chua ga‘in
két viéc tham
gia voi cong tac
thi dua danh gia
két qua nam hoc

GP1: Nang cao chat
lugng cong tdc Nghién
ctru khoa hoc, 1am dd
dung day hoc ty lam
va tham gia thi gidng
vién gidi:

-Trién khai ding ky
NCKH, Ho6i giang,
Lam d6 dung thiét bi
tu lam

- Xay dung ké hoach
va to chic trién khai

- Thuong xuyén kiém
tra giam sat, don dbe
dé hoan thanh nhiém
vu

- Gin chi tiéu KPI dén
bo mdén, GV va danh
gia xép loai CBGV
cubi nim

Quy  trinh
dang ky,
theo ddi tién
do, tong hop
bao cao va
danh gia két
qua thuc
hién nhiém
vu.

Tu thang
9/2025
dén nay

Ty & CBGV
dang ky dugc
nang 1én; NOi
dung dang ky
trién khai bam sat
vao chuc nang
nhiém vu va thuc
té cua don vi; Cac
nhiém vu duoc
theo doi thuong
xuyén danh gia
chat luong cong
viéc

- Ty 1€
CBGV dang
ky tham gia

- Sb luong
duoc  trién
khai, két qua
cac hoi thi
tham gia

- 60% CBGV tham
gia HOi giang cac
cap. (Trong dé dat
01 gidi nhat cdp
truong, 02 gidi ba
cap truong)

- C6 02 dé tii
NCKH cho HSSV
dugc nghiém thu;
01 sang kién kinh
nghiém cua giang
vién dugc nghiém
thu; C6 02 thiét bi
day hoc tu lam
tham gia  cép
truong: Pat 01 giai
nhit va 01 gidi ba;
Hoi giang  cép
trwong: 01 giai
nhit, 02 giai ba.

- Hoan thanh cac
chi s6 KPI cua
don vi

- Nang cao chat
lugng hoat dong

chuyén mon
giang day

- Tiét kiém kinh
phi, nang cao
tinh than sang
tao, dam nghi
dam lam.
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Giai phap
trién khai

Khau/quy
trinh dugc
tac dong

Thoi
gian ap
dung

Thay dbi sau
khi ap dung

Chi sb/tiéu
chi do hiéu

qua

Két qua
dat dwoc (Minh
chirng kém theo

néu co)

Hi¢u qua
mang lai

Khoa Van hoa Du

cdu ciia xa hoi”

lich va Nghé thua

t, GP2: “Ndng cao chat luong 16 chire cdc chwong trinh nghé thudt phuc vu cdac hoat

dong ciia nha truon

, clia tinh va nhu

-Khi ¢6 nhi€ém vu | - Cac nhiém vu | Nang cao chat luong Tu thang | Thanh 1ap duogc | -Ty 1€ GV | - 100 % Giang vién Chat lwong cac
dugc  giao m6i | do bén trén giao, t6 chirc cac chuong 9/2025 ban nhac; va  HSSV | B6 moén Am nhac — | chuong trinh
trién khai, trong | khoa khéng tu | trinh ngh¢ thudt phuc dén na Cac chuong trinh | tham gia mua, 100 % cac | dugc nang cao
khi d6 cac chuong | chu dong. Nhi€u | vu cic hoat dong cua y duoc trién khai co l6p mua, am nhac | GV, HSSV duoc
trinh  luén can | nhiém vu giao | nha trudng, cia tinh va chit lugng. tham gia. trai nghiém, rén
phai dugc  ddi | dot xut nhu cau cta xa hoi: 100% GV khéi - T chirc trén 20 | k¥ ning nghé
moi, sang tao. | - y thac trach | -Thanh 14p Ban nhac, nghé thuat déu |- S6 lugng | chuong trinh nghé | Pem lai thu nhap
Nén thuong bi | nhiém cua moét | doi van ngh¢ tham gia chuong trinh | thuat phuc vu nha | khi tham gia cac
dong trong trién | sO GV con chua | - Bién dao, sang tac va /nam truong, cua tinh va .
J o3 £ 2 , n N L 2 .. | chuong trinh
khai va xdp xép | cao to chuc tap luyén cac xa trén dia ban
cong tac thuong xuyén. tinh.
- Viéc t6 chuc - Phéi hop véi cac don
trién khai chi tap vi, co quan trong tinh,
trung & mot 6 cac to chuec, DN
i - Xay dung ké hoach
GV va HSSV, va trién khai cac
nhiéu GV, HSSV chuong trinh theo
chua tham gia nhiém vu dugc giao
hodc d¢ xuat phoi hop
6. Khoa Nong 1am, GP: “Ung dung AI trong thiét ké bai gidng di¢n tir”
Tién d6 thyc hién | Chua biét cach | Pho bién, huéng dan | Khau  xay | Tirthang | Nang cao hiéu |- SO bai |- 93 BGDT ung | Nang cao hiéu
nhiém wvu cta | Ung dung cac | Gmg dung phan mérp dung bai | 92025 qua cong vi€e, | giang dién tr | dung Al duoc qua cong viéc,
. . phan mém Al | Gama Al trong thiét | gidng dién tor | .« tiet kiém thoi | dugc ap | nghiém thu; .4 . .
g%ang vien trong vao dé thiét ké | ké bai giang dién tir; den nay gian thuc hién | dung  xay tlét kiém ﬂ.lm
viée xay dung bai | 3 xay dung bai | Thyc hién ty nghién nhiém vu t6i trén | dung; - Thoi gian hyc | 8120 thyc  hién
giang dién tir mat | giang dién tur ciu va  ung dung 500% - Thoi gian | pian  nphiem  vu | Nhi€ém vy to1 trén
Gama Al trong thiét thuc  hién ) ) )

rat nhiéu thoi gian

ké bai giang dién tur

cong viéc

giam téi trén 300

300%
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A \ . + Kjien Két qua
e Khau/quy Thoi 2. Chi so/tieu ) n .
Giai phap . ., Thay doi sau , n dat dwgec (Minh Hi¢u qua
2 . trinh dwgc | gian ap L chi do hi¢u B . ]
trién khai o khi ap dung ) chirng kém theo mang lai
tac dong dung qua .
néu co)
khi st dung cac %
phin mém M.
office va thu am.
7. Khoa Co ban, GP: “Ning cao chat liwgng céng tic Nghién citu khoa hoc, sdng kién kinhnghiém, ding bdi trén cdc bdo, tap chi cé chi so va tham gia thi giing

vién gioi ”’

-Ty 1€ giang vién
tham gia NCKH
con thap, so luong
dé tai duogc trién
khai va nghiém
thu con thap. Hi¢u
qua ap dung cua
cac dé tai ¢ mirc
thap

- Ty 1€ GV tham
gia HOi giang, lam
dd dung day hoc
ty lam thép; Két
qua chua cao

Chua cé cong
cu quan ly vé
viéc tham gia
NCKH, Hoi
giang, lam do
dung day hoc tu
lam; Chua gin
két viéc tham
gia voi cong tac
thi dua danh gia
két qua nam hoc

GP1: Nang cao chat
lugng cong tac Nghién
ctru khoa hoc, 1am dd
dung day hoc tu lam
va tham gia thi gidng

vién gioi:
-Trién khai dang ky
NCKH, Hoi gi,éng,

Lam d0 dung thiét bi
tu lam

- Xay dung ké hoach
va to chic trién khai

- Thuong xuyén kiém
tra giam sat, dén ddc
dé hoan thanh nhiém
vu

- Gan chi tiéu KPT dén
bo moén, GV va danh
gid xép loai CBGV
cudi nam

Quy  trinh
déng ky,
theo ddi tién
do, téng hop
bao cado va
danh gia két
qua thuc
hién nhiém
vu.

Tu thang
9/2025

dén nay

Ty 1€ CBGV
dang ky dugc
nang lén; NOi

dung ding ky
trién khai bam sét
vao chuc ning
nhiém vu va thuc
té ctia don vi; Cac
nhiém wvu duoc
theo doi thuong
xuyén danh gia
chat luong cong
viéc

- Ty 1§
CBGV dang
ky tham gia

- Ty 1& sb
luong dugc
trién  khai,
két qua cac
hoi thi tham
gia

- 70,8 % CBGV
tham gia Hoi giang
cac cap. Trong d6
dat 01 giai nhi cip
truong

- C6 32/24 GV, dat
95,8 % giang vién
tham gia nghién
ctru khoa hoc, viét

bao dang tap chi co

chi sb.

(Co 01/01 d& tai
NCKH duoc
nghiém thu;01/01

dé tai NCKH duoc
chuyén giao)

-Hoan thanh cac
chi s6 KPI cua
don vi

- Nang cao chit
lugng hoat dong

chuyén mon
giang day

- Tiet kiém kinh
phi, nang cao
tinh than sang
tao, dam nghi
dam lam.

8. Phong TC - HSSV, GP: “Ting cuwong qudn 1y si so va duy tri si sé HSSV néim hoc 2025-2026” (Chwa cé)

Ty 1€ bo hoc cua

hoc sinh, sinh vién

Quy trinh quan
ly st s6 HSSV
d¢e dam Dbao

toan truong khi

- Soan thao Cam Kkét
hoc hét toan khoa (cé
chit ky ctua dai dién

Theo doi
tién d9, tong
hop bao cao

Tu thang
9/2025
dén nay

Kéo giam tbi da
ty 1€ bo hoc cua
hoc sinh, sinh

- Ty 1€ % bo
hoc cua
HSSV.

Ti 1€ bo hoc khoa
hoc 2022 — 2025 1a

Ti 1€ bo hoc khoa
hoc da giam so
khoa

voi hoc
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Két qua

e Khau/quy Thoi z. Chi so/tiéu ) N a
Giai phap . ., Thay doi sau i o dat dwoc (Minh Hi¢u qua
2 . trinh dwgc | gian ap L chi do hi¢u B . ]
trién khai o khi ap dung ) chirng kém theo mang lai
tac dong dung qua .
néu co)
ket thuc khoa hoc | cong tac duy tri | gia dinh) cho HSSV; | va dénh gia vién toan trudng 31,8% 2022 — 2025 la

khong vuot qua
20% so véi tong
s6 thi sinh trang
tuyén nhap hoc

sT s6 chua that
su  phu  hop;
Chua xac dinh
dugc  nguyén
nhan chinh dan
dén ti 1én bo hoc
cua HSSV con
cao dé tr do ¢co
bién phap phong
nglr, giam thiéu
ti 1€ HSSV bod
hoc.

Phéi hop v6i TT
Tuyén sinh, TTGDTX
dé HSSV ky, nop Ban
cam két khi ding ky
hoc tai nha truong.

- Ké hoach Ting
cuong quan 1y si sd va
duy tri s s6 HSSV

- Phuong 4n s 88/PA-
CDSL ngay 22/8/2025
vé Giam thiéu ti 1& bo
hoc cia HSSV sau khi
két thuc khoa hoc tai
truong Cao dang Son
La;

- Thong bao sb
377/TB-CPSL  ngay
30/9/2025 cua truong
Cao dang Son La vé
Ap dung quy trinh
canh bao sém dé giam
ti 1€ bé hoc ciia HSSV
sau khi két thuc khoa
hoc, giai doan 2025 -
2030;

- Thong bao sb
171/TB-CBSL  ngay
05/5/2026 cua trudng
Cao dang Son La vé
viec Bd sung, chinh
sta Quy trinh canh

két qua thuc
hién nhiém
vu.

khi két thiic khéa
hoc voi ky vong
khong vuot qua
20% so véi tong
sO thi sinh trang
tuyén nhép hoc

Ti 1€ bé hoc khoa
hoc 2023 — 2026 1a
25.45%

6.35%
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Giai phap
trién khai

Khau/quy
trinh dugc
tac dong

Thoi
gian ap
dung

Thay dbi sau
khi ap dung

Chi sb/tiéu
chi do hiéu

qua

Két qua
dat dwoc (Minh
chirng kém theo

néu co)

Hi¢u qua
mang lai

bao sém dé giam thiéu
ti 1€ bo hoc cua hoc
sinh, sinh vién sau khi
két thuc khoa hoc, giai
doan 2025 - 2030

- Ké& hoach tuyén
truyén 10ng nghép vao
cac budi sinh hoat
chinh trj ddu nim va
cac cudc ngoai khoa
do nha truong va cac
don vi thudc trudong to
chtrc.

- KH T6 chiac dbi
thoai vo1 hoc sinh cac
16p lien két tai

TTGDTX huyén.

9. Phong KH - TC, GP: “Diéu chinh

chirc nang dwoc giao”.

bo sung Thii tuc quy trinh, Mé ti céng viéc dam bdo ré ngwoi, ré vigc va trién khai thwe hign ddy di, hiéu qud nhiém vu theo

Qua trinh thuc
hién thanh toan
phuc tap gay kho
khan cho VC, GV,
Khach hang

Thu tuc quy
trinh kiém soat
thu, thu tuc quy
trinh kiém soat
thu chua dong
bd; khong dam
bdo 10 rang,
khong cu thé ¢
mot sb ndi dung
chi

Diéu chinh bd sung
Thu tuc quy trinh kiém
soat thu, chi

Tiép nhan —
xu ly

Thang
7/2025

Ty 18 sai sot hd so
giam; Ty 1€ giai
ngén, thanh toan

tang.

- Ty 1€ diung
han;
- Ty 1€ giai
ngan

- 96% hd so ndp
dang han.

- Ty 1€ giadi ngan
dat 97% vén duge
giao

Tang hi€u qua
thuc hién
thanh toan, giam

cham tré
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" ‘. . K ien Két qua
e Khau/quy Thoi 2. Chi so/tieu ) n .
Giai phap . ., Thay doi sau , n dat dwgec (Minh Hi¢u qua
2 . trinh dwgc | gian ap L chi do hi¢u B . ]
trién khai o khi ap dung ) chirng kém theo mang lai
tac dong dung qua .
néu co)
Cong viéc dugc
giao cua cac vién
chtc trong phong A .. | DPiéu chinh M5 ta cong R . R Tang hiéu qua
. N .~ | M0 ta cong viéc | . | L .. Khoéng con cong o
con chong chéo ) . _ | viéc dam bao rd nguoi, " A . N Thoi gian hoan thuc hién thanh
) . _ | chvadambaord | _° .. . .. . Ti€p nhan — viéc ton dong; . . . \ \ . s .
gdy khé khin . _ .| rd viéc va phan cong | | X ne | Tha 100% s Thoi  gian | thanh dam  bao | toan; D& dang
nguoi, 6 viéc | ) .| xt ly — phé an, an , 3nh- 3v k& tr o )
trong cong tac g ) R trien khai thuc hién Ay P g .. ° . P hf)anA tha’nh, tropg 07 ngay kf,: U yac dinh nguyén
2 ) , | va phan cong | , . , | duyét - thanh | 7/2025 hoi/chi dao dugc |ty 1€ dung | ngay nhédn ching ) ]
trién khai; kho | | N .| day @4, hiéu qua ; L o |n tir: TV 16 dane han: nhén, trach
. .. | cong viéc con - .| toan xu 1y kip thoi, | 1an » 1y 1¢ dung han. . L
khan trong viéc R . nhiém vu theo chirc ] 100% nhiém (khi coé
L. - | chong chéo . . dang han x.
xac dinh nguyén nang duoc giao 161)
nhan, trach nhiém
(khi c6 16i)
10. Phong KT & PBCL, GP1: “ Qudn Iy tién dp cong viéc hang thing déi véi tieng vién chirc”
Tién d6 thuc hién | Chua co cong cu | GP1: Quan 1y tién d6 | Quy  trinh | Tirthang | Cac nhiém wvu |- Ty 18 |- 100% nhiém vu | Nang cao hiéu
nhiém vu cua can | quan ly tién do cong 'Vléc hang thang giao  viéc, | 9/2025 dwoc theo doi | nhiém  vu | thuong xuyén dugc | e quan 1y cua
bd, vién chuc | théng nhat; viéc cua vién chuc: | theo doi tién | dén na thuon xuyén hoan thanh | cdp nhat theo ke hong; tiang tinh
i ] g ~ 7 77| - Ban hanh K¢ hoach , y g y dung han. hoach; phong, g
chua duogc theo | giao vi€c, nhac | \ . ., .4 | d0, tong hop theo thang; can chu dong, trach
. ] .| cua phong quan 1y tién . .
doi thuong xuyén; | viec chu yéu | .. . A \ bao cao va bo, vién chirc chu nhiém cua can bo
, ) ) do cong viéc hang o £ . n _ B
mot sO cong viéc | thuc hién thu A \ danh gia két dong cap nhat | - SO luogng | - Con 01 nhiém vu | vian chic; tiét
. A A e | . | thang; xay dung bang \ o aa cong  viéc | chwa hoan thanh | .. o
con cham tién d9, | cong; chua gan O qua thue tién do; giam tinh | , .2 kiém thoi gian
. ) ) i | theo ddi tien do cong | * . A | ton dong | ding han (kiém tra |
viéc tqng hop ba(? trach nhlf;m CE.l viége theo timg bo hién nhiém tra.ng cham, sot | gjam. danh gia ddp ng tor?g hqpf theo
cao mat nhiéu thoi | nhan véi  thoi R A A 2 | v nhiém vu. CbR) do CTDT | ddi cong vige.
_ phén; phan cong cu thé . 16 ba o
gian. han hoan thanh. g . - Ty 1¢ bao | dap ing CPR ban
nguoi chi dao, ngudi cdo  ding | hanh cham (Iy do
thuc hién va thoi gian thoi gian | khach quan).
hoan thanh (12/KH- quy dinh.

- Cac bao cao
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. Ket qua
o Khau/quy | Thoi N Chi sb/tiéu aua o
Giai phap . ., Thay doi sau i o dat dwoc (Minh Hi¢u qua
2 . trinh dwgc | gian ap L chi do hi¢u B . ]
trién khai o khi ap dung ) chirng kém theo mang lai

tac dong dung qua .
néu co)
KTCL, 9/9/2025). thang dugc thuc

hién dung thoi
gian; khong co
nhiém vy ton dong
kéo dai (Pat
100%).

Phong KT & DBCL, GP2: “ Qudn ly thuc hién chi tiéu cdac nhiém vu thwong xuyén ciia phong”.

Céc chi tiéu nam | Chua c6 co ché | GP2: Quan 1y viéc | Quy  trinh | Tur thang | Cac chi tiéu nam | - Ty 18 chi | - 100% chi tiéu | - Nang cao hiéu
hoc ctia phong da | theo ddi dinh ky thuc hién cac chi ti€u | quan ly, theo | 9/2025 hoc duoc theo | fi€u  dugc | ndm hoc ctia phong | qua  quan ly,

duoc giao cho cac dbi véi cac chi nhigm vy ndm hoc cua d(?i’ danh gia dén nay. | doi, danh gia dinh theo déi, duge .theo. doi, | giam . sét vige
: . phong. ket qua thuc ’ © | danh gia | danh gid dinh ky | thuc hién cac chi
b0 phan trién khai | ti€u duoc giao; | - Xay dyng bang theo | hién cac chi ky theo quy; két | gang  thoi | theo  quy;  cac | tidu nam hoc;
thuc hién, tuy | viéc cdp nhat két | ddi viéc thuc hién cac | tiéu nam qua thuc hién | gian quy | nhiém vy, chi ti€u | - Giap lanh dao
nhién viéc theo | qué thuc hién va chi tiéu dugc giao cho | hoc; dugc cap nhat dinh; duoc trién, khai phbng ) kip’ thoi
doi tién do va |téng hop minh phong; - Cong tac thuong  xuyén: theo ding ké hoach | nam b.'?lt tién do,
) T e - Phan coéng trach téng hop R ’ de ra. phéat hién va xu
danh gia muc d6 | ching chua | phigm thuc hién céc cac by phdn chi | _ Ty 18 chi |- 06/07 chi tiéu |1y céc kho khin,

\ \ . o s a \ n inh chung, o .2 . i \ \ N , <
hoan thanh tung | dugc thyc hién | chi ti€u cho tung bo minf-chtng dong trien khai | ti€u, nhi€ém | hoan thanh dat yéu | vudéng mac trong

chi tidu chua dugc | thuong  xuyén; | Phan, cd nhan phu béo cdo dm h nhiém vu, chuan | V¥ hoan | cau, dat ty I¢|qud trinh thuc
trach; t0 chuc ky cam | ky va kiém . , . | thanh so v&i | 85,7% (01 chi tiéu | hi¢n nhiém vuy;

z i A , bi minh ching va | | « \ .
) R . . ) | két thuc hig¢n nhiém vu | g4t tién do . ké hoach | chua hoan thanh
cach h¢ thong; | doi, danh gid | nm hoc; i phdi  hop  thuc | gygc giao; do phu thuéc vio

thwe hién mot | trach nhiém theo

thuc hién

cong tac tong hop | ting chi tiéu | - Thuc hién ra soat, e hién nham bao tién @ ban hanh | - Tang tinh chu
£ ) \ . L A A £ . nniem ) \ \ 5 i 7 A ;
két qua va minh | chua dugc gan | cap nhat két qua thuc ¢ Ve dam hoan thanh chuan dau ra cua dong, trach
, \ A T cn . , . | cia cac bo . . cua phong DT). A a1
chimg con phéan | cu thé véi ting | hién, minh chiung va cac chi tiéu duoc s 1A 1os TR nhiém cua cac bo
) A T i A i ) . . .~ | phan. ] - Ty 1€ bao | - Cac bao cao danh R ) N
tan, gdy kho khan | bo phan, ca | danh gid mic d6 hoan : giao. cdo, minh | gia két qua thyc | Phan, gop phan
cho viéc kiém soat | nhan. thanh cac chi tiéu theo ching dugc | hién chi ti€u dugc | nang cao hiu lyc
tién do thuc hién quy; kip thoi don déc, tong hop day | tong hop day du, | quan 1y va chét

du, dung | dung thoi gian quy

han. dinh (Pat 100%). | uone thue hién

va danh gia ket dicu chinh do6i voi céac
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Két qua

L Khau/quy | Thoi . Chi sb/tiéu , o
Giai phap . ., Thay doi sau , n dat dwgec (Minh Hi¢u qua
2 . trinh dwgc | gian ap L chi do hi¢u B . ]
trién khai o khi ap dung ) chirng kém theo mang lai
tac dong dung qua .
néu co)
qud chung cua chi tiéu c6 nguy co nhiém vu cua
don vi. khong hoan thanh. don vi.

11. Phong Pao tao, GP: “ Xdy dung hé thong kiém tra, dinh gid ni bp dinh ky cong tic dim béo chit lwong phong Pao tao”

Trong coOng tac
ISO mot sé bicu
mau chua phu hop
véi thue té trién
khai.

chua kiém soat
hét duoc két qua
cua cac don vi
thuc hién

Kiém tra hang thang ra
soat lai cac TTQT, cac
theo ké
hoach thuc hién muc
tiéu chat luong cua

nhiém wvu

don vi

13 TTQT va
KH thuc
hién MTCL
cua don vi

Tu thang
9/2025-
5/2026

Co 13 TTQT
duoc diéu chinh,
thém biéu mau dé
phu hgp véi tinh
hinh
thuc té, cac nhiém

trién  khai

vu thuc hién theo
MTCL dugc trién
khai
KH.

theo dung

- Thoi gian
xau ly: 13
TTQT duogc
xu ly ding
thoi gian
quy  dinh,
thu thap
minh chung
day du
100%, phat
hién duoc 01
TTQT  cai
tién PPGD
chua phu
hop  trong
qua trinh

kiém tra va
da chinh stra
phu hop véi

- 13 TTQT dugc
kiém soat, trién
khai kip thoi ding
han, minh chung
dam bao 100%, co
01 TTQT cai tién
PPGD dugc cap
nhat sau thoi diém
kiém tra dé dam
bao phu hogp voi
tinh hinh thyc té
trién  khai, khic
phuc dugc duoc
viéc nop hd so
mudn cua cac don
vi so véi nam hoc
trudce.

- Ty 1¢ nhiém vy

Tang hi€u qua
kiém

soat cac
TTQT, HDCV,
trién  khai cac

nhiém vu theo
dung ké hoach,
tién do khong bi
cham, no viéc,
giam thiéu duoc
rii do c6 thé xay
ra.
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A <
Noi dung/vgn

dé trude khi
dung

z| ¢

Giai phap
trién khai

Khau/quy
trinh dugc
tac dong

Thoi
gian ap
dung

Thay dbi sau
khi ap dung

Chi sb/tiéu
chi do hiéu

qua

Két qua
dat dwoc (Minh
chirng kém theo

néu co)

Hi¢u qua
mang lai

trién khai
thuc té, khic
phuc  duoc
duoc  viéc
nop hd so
mudn  cua
cac don wvi
so v&i nam
hoc trudec.

- Ty 1¢ dung
han cac
nhiém vu: co
10/10  bao
cao  thang
iso duoc lap
va gui ban
iso diung
han, 13/13
TTQT
khong co
tinh trang ng
dong cong
viéc

hoan thanh dang
han dat 100%,
khong phat sinh
tdn dong viéc

Trong cong tac
chat
con

dam bao
lugng  van
mdét s& minh
thu thap

chua ding han

ching

Do 1 s6 ho so
thu thap tur céc
don vi khac con
cham

Kiém tra, ra soat cong
viéc hang thang céc
tiéu chi, tiéu chuén
theo KH PBCL da xay

dung

Céac tiéu chi
2,3,4,6 theo
KHDPBCL
cua nha
truong

Tu thang
9/2025-
5/2026

Thu thip cac
minh chung cula
cac tiéu chuan,
tiéu chi ding va
trudce han

- Thoi gian
xur ly cong
viéc  duoc
thuc hién
dtng  han,
béo cao
hang thang
duoc ndp
dung han.

- Céc nhiém vu vé
Diam bao  chat
lugng, bao cao
hang thang va
minh ching dugc
ndp dang han.

- 100%  minh
chung dugc thu
thap diay du va

Téng hiéu qua
kiém soat cac
hoat dong DBCL
ding va trudc
han, khoéng co
nhiém vu cham,
ng viéc.
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.zt
Néi dun/WAnTRUONG

Két qua

A L Khau/quy | Thoi . Chi sb/tiéu , o
N g S'A ) 010 han, Giai phap . ., Thay doi sau i o dat dwoc (Minh Hi¢u qua
dé trudce §h p oz . 2 . trinh dwgc | gian ap L chi do hi¢u B . ]
2\ 'S ghén trien khai A khi ap dung ] chirng kém theo mang lai
dung\, tac dong dung qua .
o néu co)
- - bam bao ty | dung han
1€ minh
chung duogc
thu thap
ding han
100%.

12. Trung tiam Thong tin - Thw vién:

“Nghién ciru wng dung Al vao cong tic

truyén thong tai trwong cao ding Son La”

Poi ngli phu | Nghién cou va ung | Quy trinh | Tu thang | Thoi  gian XAy | - Thoi gian | - Thoi gian x4y | Nang cao nang
trach truyén | dung cac cong cu Al | xdy dung ndi | 9/2025 dung n¢i dung | xtr 1y cong | dung Ol tin, bai |suat lao dong,
Cong tac viét tin, | thong kiém | hd trg xdy dung ndi | dung truyén | dén dugc rat ngan; | V1€ glam glam u‘I lih 810 | giam ap luc cho
X \ 5 h xuong con khoan
bai truyén thong | nhiém nhiéu | dung truyén thong nhu | thong, bién | thang chat lugng tin, bai 6 1 1gic‘yg g vién chirc phy
cho website va | cong vige: thiéu | viét tin, bai, xiy dung | thp tin bai, | 5/2026 | dugc ning cao; da | i t‘;ﬁzg © S6 luong tin, bai | trich  truyén
fanpage con mat | cong cu ho tro | kich ban video, thiét | thiet ké hinh dang hoéa hinh truyén thong dat | thong; nang cao
nhidu thoi gian; | xdy dung nodi | ké hinh anh, tiéu dé, | anh thirc truyén thong 129 b?‘i/ 12 .Péi chat luong va
néi dung chua | dung nhanh va | khdu hiéu truyén théng dugo £140, nhlf‘im hiéu qua truyén
vu truyén thong
phong Phﬁ, hinh | sang tao - T}"l 1€ h.oAan hoan thanh dung thong cia nha
thire thé hién con thanh nhiém | &, do. truong
don di¢u vadinghan | _ 100 %  hoan
' thanh dung  thoi
han.
Viéc  thiét k& | Thiéu nhan lyc | Ung dung AI trong | Khdu thiét | Tir thong | Hinh anh truyén | - S§ gio lao | - Tiét kiém khoang Gop phan chuyén
poster,  banner, | chuyén vé thiét | thiét ké hinh anh, tao | ké va trinh | 9/2025 | thong dugc thiét | dong  tict | 50% thoi gian thiét | nghi¢p hoa cong
hinh anh truyén | ké; mat nhiéu | poster, banner, | bay san | dén ké nhanh hon, ki¢m dugre E?san pham truyén | ¢, truyén thong;
f 3 N ong. L
thong phuc vu cac | thoi gian chinh | infographic phuc vu | phdm truyén | thang dong bd hon va v 16 1 T}”/glé tur dong hoa tang tinh hap dan
. \ , . . A , \ A L et 2 ~ |- ¢ w|- v LU ., 2
sy kién con phu | stra, dan dung cac hoat dong cua nha | thong 5/2026 c6 tinh tham my¥ déngy .h()..al quy trinh dat 20 %. | cua cdc san pham

thudéc nhi€u vao

truong

cao

quy trinh

truyén thong
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A ‘. . K ien Két qua
e Khau/quy Thoi 2. Chi so/tieu ) n .
Giai phap . ., Thay doi sau , n dat dwgec (Minh Hi¢u qua
2 . trinh dwgc | gian ap L chi do hi¢u B . ]
trién khai o khi ap dung ) chirng kém theo mang lai
tac dong dung qua .
néu co)
k¥ nang ca nhan | - Muc do hai | - Dat 100 % Muc
long cua don | 460 hai long cua
vi st dung don vi st dung
Cong tac xay | Thiéu ky ning | Ung dung AI hd trg | Quy trinh | T thang | Tang sO6 luong | - S§ lugng | - Xay dung dugc 5 | Tang hi¢u qua
dung video truyén | dung video, | xdy dung kich ban, | san xudt | 9/2025 video truyén | video truyén video, clip phuc vu truyén thong so,
thong, ndi dung | thiéu ¥ tuong | 1ong tiéng, tao phu dé | video, clip | dén thong; ndi dung thong tr.ui/len ‘th}c:ngt t(‘;}'en nang cao kha
5 . 5 L x sinh va hoat don .
tuyén tr}lyén con | ndi dung sd Vé.’ chinh sta Vidc‘eo truyén thong | thang hap dan, phu hop nha \;ru’(‘mg'g (iO(g) nang tiép can
har; clié, it san ngAén p}luc vu truyén 5/2026 voi nguoi hoc _Ty Ié tuong %). H%I.I(‘)'i hoc va xa
pham so thong so tic trén moi | - Luot tuong tic | hoi
truong sb trén fanpage va

website tang

13. Trung tim Tuyén sinh — Hwéng nghiép : “Nghién citu iing dung Al vio cong tic truyén thong tai truwong cao ding Son La”.

Chua c¢6 meém
tuyén sinh; viéc
xt ly ho so thuc

hién thu cong

Quy trinh tiép
nhén, quan ly hd
so chua duge sb
hoa; mét nhidu
thoi gian nhap
lidu, tong hop va
tra ctru thong tin

Khai thic va st dung
thanh thao phian mém
tuyén sinh Truong Cao
ding Son La; t& chuc
tiép nhan, quan Iy va
xir Iy hd so trén phan

mém

Tiép nhan,

xt ly wva
quan 1y ho
so tuyén sinh

Tu thang
01/2026

Quy trinh tiép
nhén, xur ly hd so
duoc thuyc hién
trén phan mém,
bao dam cong
khai, minh bach
va dé diang tra
ctru, theo doi tién
do xu ly.

- Thoi gian
xu ly ho so;

Ty 1& hd so
xt ly dang
han 1a 100%
(Quyét dinh
trang  tuyén
dot 1 1a 34
hd s0).

- ba gidm thoi gian
xtr 1y hd so tir 20
phat xudng con 15
phat/hd so

100% hd so tuyén
sinh dugc quan ly
trén phan mém;
thong tin thi sinh
dugc cap nhat day
du, chinh xac; qua
trinh xir 1y hd so
duoc theo doi va
kiém soat chat ché
(Minh chitng:

Nang cao nang
suat lao dong,
taing hi€u qua
quan 1y tuyén
gop phan
dam tinh
khai, minh

bach va

sinh;
bao

cong
cong
bang trong tiép
nhan, xtr 1y ho so

tuyén sinh.




20

" ‘. . K ien Két qua
e Khau/quy Thoi 2. Chi so/tieu ) n .
Giai phap . ., Thay doi sau , n dat dwgec (Minh Hi¢u qua
2 . trinh dwgc | gian ap L chi do hi¢u B . ]
trién khai o khi ap dung ) chirng kém theo mang lai
tac dong dung qua .
néu co)
Quyét  dinh 56
180/0P-HPTS
ngay 16/3/2026
cua Hoi dong tuyén
sinh; Danh sach
trang tuyén dot 1
tai phan mém téng
thé:
https://qltt.cdsonla.
edu.vn/qldt/enrolm
ent.m/admin.aspx?
modul=fileconfirm
&ctr=listfilestt).
-Ty 1¢ dong
bo dir 1,iéu i Tang hiéu luc
v6i hé thong | 100% dir liéu tuyén quan 1y, nang cao
tuyén  sinh | sinh dugc dong bd £ .
. N A 2. | chat luogng bao
Két ndi dit licu véi Dit ligu tuyén chung;  1ho1 | Vo1 Be thong tuyen cdo va gidm sai
. . . e s ; A : "2 BRG
Dit liéu tuyén sinh | Chua  két ndi | ., & % Péng  bo, o e WO gian - tong | sinh chung cua Bo | €40 VA Slam S
. o \ .. .. |phan mém tuyén sinh , L sinh dugc cép | hop, bao cdao | GD&DT; sot dir liéu; bao
con phan tan, viéc | dong bd voi hé , . lquan ly va|_. | N 5 Tidu: \ , .
. Y A L. chung cla Bo | ., , _ | Tu thang | nhat tap trung, | SO HEW; dam tinh cong
tong hop va doi | thong tuyén sinh .. | bdo cao dir N oo L.
D p , | GD&PT; thyc hién | . | 8/2025 dong bd va minh s 1A s khai, minh bach
soat dit li€u mat | chung cta BO ddne bo. chia sé di liéu tuyén bach: b hé sai -Ty 1€ sai sot . R b3
3 ong bd, chia sé¢ dir | | ach; han ché sai | 4 liau- mive | -Ciam + 18 <ai <4t | va  con an
nhiéu thoi gian GD&DT . & . R sinh N o d‘f lidu; n}uc (Stla.l‘il t 1? sal S(,)F g . g
liéu tuyen sinh tu dong léch dir liéu . do chinh | dir liéu xudng dudi | trong quan ly, xét
xdc,  cong | 2% tuyén va bio céo
khai va minh K&t qua  tuvén
bach trong . q 4
quén Iy sinh.

tuyén sinh.

14. Phong HC — QT, GP: “ Xdy dung ké hoach nim hoc don vi phong theo thing (dim bdo 6 ré)”
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" ‘. . K ien Két qua
e Khau/quy Thoi 2. Chi so/tieu ) n .
Giai phap . ., Thay doi sau , n dat dwgec (Minh Hi¢u qua
2 . trinh dwgc | gian ap L chi do hi¢u B . ]
trién khai o khi ap dung ) chirng kém theo mang lai
tac dong dung qua .
néu co)
Tai thoi diém xdy | Chwa c6 cong cu | GP: Quan 1y tién do | Quy  trinh | Tirthang | Cac  nhiém vy | - Ty 1¢ hoan | - Hoan thanh 100% | Nang cao hiéu
dung ké hoach | quan 1y tién do cong .Vléc hang thang giao  viéc, | 9/2025 duoc theo doi the‘}nh cac | nhiém vy theo ké luc quan 1y cua
don vi chua co6 | thong nhat; viéc cua vién chuc: | theo doi tién | dén na thudn xuyén nhi¢m vy | hoach; cac bio céo hong; tiang tinh
N o . ] g .. . |- Ban hanh K& hoach | """/ y g ) y’ trong ké | dugc thuc hién p ) g’A & )
cong‘ ou dé quin g%ao viéc, nherlc tr Kiém tra ciia phong do, tong hop theo .thang, can | hogch ndm | dang  thoi gian; Chl.,l dong, trach
ly tién d6 cong | viec cha yéu N bdo ciao va b0, vién chirc chu | hoc dang | khong c6 nhi€ém vy | nhiém cua can bg
. ] theo hoc ky ndm hoc o h A Kéo dai . P
viéc cua CBVC | thuc hién tha | . " danh gia ket dong cap nhat | han. ton dong keo dai. vién chuc; tiét
d - Vie N giao nhiém vy cho i 0 &0 d6: widm finh iom  thoi i
tr'ong (Trjvl’ 130 cong, ting cd4 nhan theo q}lAa .}IC 1en 4o; giarn 1, - Ty 1€ bao | - 100% Ty 1¢ bao :em o1 glan
g%ao viée, .nha’c ding thoi gian da An hién nhiém tra.ng cham, sot céo. dﬁ.ng c40 d}ing thoi gian tor?g hgpi theo
viéc, theo doi két . A x| v nhiém vu. thoi gian | quy dinh. ddi cong viéce.
. dinh; phan cong cu thé dinh
qua thyc hién chu quy dmh.

yéu thyc hién thu
cong, mat nhiéu
thoi gian va con

dé sot nhiém vu.

nguoi chi dao, nguoi
thuc hién va thoi gian
hoan thanh (23/KH -
HCQT, 12/12/2025;
08/KH-HCQT,
04/5/2026);
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